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Introduction 

 

East Sussex Fire and Rescue Service (ESFRS) has purchased two „Street Bikes‟ for our Community 

Fire Safety team in Brighton and Hove to enable them to engage with and communicate fire and 

road safety messages to the diverse community of the City of Brighton and Hove.  

 

Key issues/problems 

 

Road safety directly involves road users of all ages, whether on bike, on foot, or in a vehicle. Roads 

can unfortunately sometimes prove to be a dangerous environment and road accidents cause 

immense human suffering. Every year, around 3,500 people are killed on Britain‟s roads and 40,000 

seriously injured. 

 

What we did 

 

The Community Safety Team have identified areas of the community that are difficult to reach and 

targeted these areas to promote fire and road safety. The team are putting together an interactive 

presentation, that is closely linked with Brighton & Hove City Council and the Local Education 

Authority. The presentation will incorporate a clear road safety message and target vulnerable young 

members of the community, who are considered at higher risk of committing arson or car crime. The 

team will endeavour to engage with these small pockets of the community to try and reduce arson 

and car crime. 

 

Key outcomes 

 

This initiative has the following potential benefits:- 

 

 Youth Intervention – Parks, Youth Centres and Recreational areas; 

 Access to public spaces where other vehicle access is restricted; 

 Access to Cycle Routes; 

 Seafront cycle route; 

 Outdoor Leisure facilities; 

 Arson Prevention – Commercial and Industrial premises; 

 Cycling proficiency in schools – combined with Road Safety message; 

 Integrating this message into the “Bike-ability” course-reward system; 

 Attend fetes, festivals, and other events that attract large crowds of the public, where access 

is restricted for other modes of transport/Freedom for spontaneous liaison with the 

community –hot weather cycling on the seafront through busy crowds; 

 Additional mode of transport for the department; 

 Gathering community information; 

 Developing work with the SSRP (Sussex Safer Roads Partnership); 

 Joint work with the PCSOs on their cycle beats; 
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 Accessible and approachable face for the public; 

 Highly visible to the public-raise awareness; 

 Cycle panniers can transport information; and 

 Can deliver stocks of leaflets to doctors‟ surgeries and libraries. 

 

Resources 

 

The main cost has been the initial outlay for the two bikes, safety and maintenance equipment. This 

mode of transport is clearly cost effective when compared with the cost of providing an additional 

motor vehicle for the team. The obvious savings being less outlay, insurance, road tax, parking fees 

and lower maintenance. Also this mode of transport enables face to face communication with the 

public in other wise in accessible places. With the added benefit of flexibility the Borough 

Commander could see the immediate benefits, and the project was started in February 2009. 

 

The graphics and promotion for the project has been completed in house. In addition, there has 

been no cost for training the Team to use the bikes and teach cycling proficiency. Brighton & Hove 

City Council Road Safety Team has trained two members of the Service and these two employees 

are now qualified to train others. 

 

To date the project is developing in three main areas. Hangleton Junior School have expressed an 

interest and would like to pilot „the road safety‟ element into their current cycling proficiency 

training. The team are working closely with the school on the content and age appropriate methods 

of delivering the message. The team hope to deliver the first course to Year 5 and 6 students from 

September 2009. 

 

In order to target more vulnerable young people, with a particular emphasis on arson reduction, the 

team are liaising with Hove YMCA who run a youth project for children who experience difficulties at 

school or socially. The team will be working with a small group during the Summer Break 2009. 

 

In addition, the Service attends the Brighton Pride Event. Now the CST bikes will be able to „mingle‟ 

at the event. It is hoped the presence of the Service on bikes reach more people and deliver the 

road safety message more effectively in this environment. 

 

The bike project is working closely with other organisations, enhancing and improving projects that 

are already in place. This is more effective than starting a new service initiative for each group they 

would wish to target. 

 

Who was involved? 

 

The Borough Commander and the Community Fire Safety Team of Brighton and Hove. 

 

Barriers and how were they overcome 

 

The Service runs an excellent education programme that travels to schools. However, it has been 

noted that this method does not always reach or benefit the vulnerable young people the team 

would like to target. The team has worked closely with the YMCA, and it is clear that delivery of the 

road and fire safety message would be enhanced by targeting smaller groups of young people. The 

team will also engage the young people in the activity of cycling. It is hoped this will also build self-

esteem, which is of equal importance when trying to guide young people into making good choices, 

as well as improving general health and well being. 

This theme of taking the safety message outside the classroom environment will also be echoed by 

the cycling proficiency training in schools. The team will have the chance to get the children involved 

in the practical side of road safety, which will become integrated in the way they ride their bikes and 

later in life with motor vehicles. 

 

Another barrier the Service can come up against is flexibility. As demonstrated with the Brighton 

Pride event participation is usually static, however, with bikes, the team can mingle with the crowd 

and adapt the way the message is delivered.  

 

Flexibility is something the team would like to build on. For example, the Service can now be 

spontaneous, and decide on any particular day, where they would like to travel in the City and who 

to deliver the safety message to. The bikes have no restrictions on where they can travel, they can 
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even go to the beach on a crowded day. The team can stop to have a chat with people about 

community fire safety. The team can reach a vast number of diverse people and groups in any one 

day, without limits.  

 

Critical success factors 

 

The main factor will be ensuring the team can get out as much as possible and have systems in 

place to ensure that an audit trail of the work undertaken is not too onerous.. 

The team will also continue to develop the project and will be welcoming and open mind to working 

with and supporting other organisations. 

 

The team will collate feedback from the community and use it constructively so the community will 

also have some input into the way the project evolves over time. 
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